
 

 

 
 

 
 
 
 

ABS CEPA 
Task Force Meeting in Follow-up of Nairobi Workshop March 2009 

18th to 19th June 2009, Bonn, Germany 
 

Summary Report 
 
 
Background 
 
This meeting built on the results of the first pan-African workshop on ABS CEPA, which had been held in 
cooperation with UNEP and with support from SCBD in Nairobi in March 2009. The participants of that 
workshop had 
 
- Intensely exchanged expertise among ABS and communication experts; 
- Discussed general approaches to: strategic communication for sustainable development; strategic 

cooperation with journalists and the media; and influencing strategies and skills; 
- Identified communication requirements for various stakeholders at the political-administrative level; 
- Developed specific messages and communication means between different stakeholders; 
- Identified milestones for communication on the road to COP 10; 
- Elaborated recommendations for the COP Bureau. 
 
The ABS Capacity Development Initiative would like to thank UNEP for its generous support, including 
provision of the workshop venue, which was a major contribution to the success of the meeting. 
 
A detailed documentation is provided in the report of that workshop. 
 
 
Objectives 
 
Based on the results and recommendations developed in Nairobi, the overall goal of this meeting was to 
elaborate concrete action proposals regarding ABS CEPA in Africa. Specifically, the meeting was to 
 
- Complete the ABS communication roadmap to COP 10; 
- Sketch out CEPA action plan(s) for Africa, targeting stakeholders at different levels; 
- Provide ABS specific input for the next CEPA IAC meeting; 
- Develop recommendations for further action by SCBD. 
 
 
Participants 
 
The meeting brought together some 20 ABS and communication experts from various African countries and 
international organisations. Most participants had previously attended the Nairobi workshop. In addition, the 
chairs of the CBD CEPA IAC and of the COP Bureau, representatives of the SCBD and of the Dutch and 
German ministries responsible for ABS and for development cooperation attended this meeting. 
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Process 
 
Like the previous workshop, this meeting was organized in a very interactive and participatory manner. After 
a short introductory presentation to summarize the current status, participants worked together – in plenary 
and in subgroups – on a series of questions, which guided the production of the final workshop results: 
 
1. "What needs to happen (in the world) for ABS to become a success?" 

In this phase, participants identified changes and events that need to occur for ABS to work, organizing them 
according to level (from local to global) and time horizon (up to and beyond COP 10). 
 
2. "Who are the relevant actors to make this happen, and what do they need to do?" 

With a view to the necessary changes that need to occur (previous question), participants identified key 
actors who are able to influence the course of events and the specific action they are required to take. 
 
3. "How could those actors be approached, to motivate them to take the required action?" 

During this phase, participants identified communication approaches deemed suitable to reach out to the 
previously identified key actors. 
 
4. "What are priority fields of action, and how could they be turned into workable projects?" 

Finally, participants prioritized communication approaches and developed clusters that may be combined 
and turned into projects to develop those approaches. 
 
 
Key Outcomes 
 
A. Project Outlines 
 
Based on the results of the above process, participants developed a set of eight concrete project proposals: 
 
1. The ABC of ABS: "ABS for Dummies" 

2. Basket of Visual Products: Multi-purpose Video and Set of Posters 

3. A Users' Guide for Organizing ABS Multi-Stakeholder Events 

4. Inspiring the Media to Talk About ABS: Series of Capacity Building Workshops for Journalists & Editors 

5. Business Campaign 

6. Informal Interventions to Support the Formal Process 

7. Taking Stock of and Recycling Existing Products: Clearing House on ABS CEPA 

8. Basket of Tools and Templates: Toolkit for the National Level 
 
For each project, participants determined, as far as possible: the envisaged impact and outputs; the time 
horizon and major milestones; a definition of actors to be involved and other required resources; and hints as 
to which institutions might be interested to provide financial or other support. 
 
Summary descriptions of all project proposals as well as an overview of how they feed into each other are 
provided in Annex 1 to this report. 
 
An overview of related, existing activities will be put together in the further planning process of each project. 
These include, for example, production of an ABS information kit that has been initiated by the SCBD 
(related to No 1, "The ABC of ABS"), or the Business Dialogue that the ABS Capacity Development Initiative 
for Africa is planning for Oct. 2009 (related to No 6, "Informal Interventions to Support the Formal Process"). 
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B. Recommendations to the COP Bureau 
 
- Recall the messages from the Nairobi Workshop on ABS CEPA (Mar 2009) to the COP Bureau; 
- Endorse and support the report of this follow-up Task Force Meeting (Jun 2009); 
- Endorse the project proposals suggested by the Task Force and provide support for funding from 

appropriate sources, including existing voluntary funds, considering their being in line with earlier 
decisions on ABS and CEPA and how they may support COP 10; 

- Assign each COP Bureau member the role of "ABS CEPA Ambassador" in their respective regions; 
- Keep ABS CEPA on the COP Bureau Agendas to come; 
- Consider organising a special session on ABS and CEPA in the scope of a COP Bureau meeting, 

including interaction with Media (30 mins), presenting a video (from existing material, 5 mins), explaining 
the concept behind CEPA proposals (10 mins), and allowing reactions from the audience. 

 
C. Recommendations to Regional Workshops on ABS and Africa 
 
- Take the results from this ABS CEPA Task Force Meeting into account: 

‐ Test and elaborate ABS CEPA projects and strategies; Identify complementary activities; 
Identify potential ABS CEPA country 'activators'; Promote nationally adapted implementation of 
projects. 

- Share ABS CEPA experiences in various countries and identify ABS CEPA targets to fill gaps; 
- Determine the most appropriate region-specific channels to communicate ABS effectively; 
- Consider a regional communication strategy on ABS; 
- Check for existing regional communication strategy / strategies on NRM 
- Identify local / regional case studies to portrait the importance of ABS to the said region ("bring home") 
- Conduct field visit to an ABS relevant site (including Media, Business and others); 
- Take stock and analyse gaps in national legislation to implement ABS. 
 
D. Recommendations regarding the 'Road Map' 
 
Date and Event How can this event best be used for advocating ABS  

Oct 2009 
World Forestry Congress 

- Side event, info packages, report back on ABS-
Forestry WS Nairobi 

Oct 2009 
12th session of CGRFA 

- Activities to promote understanding of compromises 
in the IR negotiations 

Oct 2009 
World Federation of Science Journalists 

- Workshop for journalists 
- Presentation on ABS and scientific research 

Nov 2009 
ABS WG 8 and 
Mar 2010 
ABS WG 9 

- Check progress on ABS CEPA, test products, 
promote, fundraise 

- Workshops for journalists 

Nov 2009 
COP Bureau and 
Mar 2010 
COP Bureau 

- Support and enhance ABS CEPA proposals 
- Create opportunities for endorsement 
- Give feedback / advice on follow-up 
- Keep ABS CEPA on the Agenda 

Feb 2010 
African Ministers' meeting on ABS and 
Mar 2010 
UNEP Gov. Council 

- African Ministers to report and commit 

May 2010 
International Day for Biodiversity 

- Enhance visibility of ABS through Round Tables, 
Symposia, Articles, BioBlitz ... 

Sep 2010 
UN General Assembly 

- Seek high-level political commitment (resolution 
towards COP 10) to Biodiv incl. ABS 

- Link biodiversity conservation and (global) equity 
through ABS mechanism 

Oct 2010 
COP 10 

- Identify partners 
- Promote ABS CEPA products 

Ongoing - Use other national, regional and international 
meetings on all continents 
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Annex 1: ABS CEPA – Project Summaries and Overview 
 
(Cp. chart "Project Architecture" below for an overview) 
 
1. The ABC of ABS: "ABS for Dummies" 
 
The tools and products to be developed in this project shall be used for creating basic interest and a first understanding 
of ABS "essentials". This is considered a basis for other, more tailored products. The project is therefore to produce a 
boiler plate of messages, elevator speech(es), info sheets, basic case examples of different sectors and regions, etc. in 
didactic order. ABS as well as communication experts need to be involved in creating these products, which will be 
accessible via internet or (in some cases) even internet based. Draft versions shall be discussed and tested at various 
occasions, such as through focus groups or at international events, like CEPA IAC meetings, ABS WGs, the World 
Forestry Congress, and others. A final revision of the tools and products (in various languages) should ideally take place 
after COP10, however an incremental approach ("start small, grow, continue ...") may also be considered. National 
governments might be willing to provide financial support to this project. 
 
- This project may build on the results of: 7 
- The results of this project may feed into: 4, 5, (6), 8 
 
 
2. Basket of Visual Products: Multi-purpose Video and Set of Posters 
 
The products of this project are to complement verbal communication, with the aim of making ABS more tangible for 
different audiences. While the video is to facilitate discussions in meetings, conferences, exhibitions etc., the poster 
series is to help explain ABS to local communities and other, more general audiences. Subject matter input is to be 
provided by ABS experts. The key for success of these products however will be the involvement of professionals in film 
and poster production. One option to reduce costs while getting high-quality results is to offer an award to global design 
students, e.g. in a competition for producing video clip(s). Depending on the envisaged use, some of the products should 
be translated, subtitled or dubbed and adapted to local contexts and spectator preferences. Any video should be based 
on case studies that are turned into interesting stories. Using local, regional or international celebrities who advocate 
ABS may further enhance attention. Both types of products will require active marketing and dissemmination to create 
impact. 
 
- This project may build on the results of: 7 
- The results of this project may feed into: 4, 5, (6), 8 
 
 
3. A Users' Guide for Organizing ABS Multi-Stakeholder Events 
 
The result of this project will provide guidance for organizing and managing ABS multi-stakeholder events, thus serving 
as a catalyst for such events at the local, national, regional and international levels. The Guide is to be published both in 
the form of a booklet and electronically. It will cover content-related issues like: an introduction to ABS; a landscape of 
ABS stakeholders, their interests and needs; different types of ABS events; and hints on how to encourage participation. 
It will also include a chapter on how to prepare for, effectively organize and evaluate such events. Communication, 
facilitation and ABS experts should work together on this project, involving stakeholder representatives where 
appropriate. Available generic literature on multi-stakeholder event facilitation shall be used to the largest possible 
degree. The ABS Africa Initiative, UNEP / GEF and some CBD Parties (through multilateral funds) may be willing to 
support this project financially. To the extent possible, the Guide shall be translated into various languages. 
 
- This project may build on the results of: 7 
- The results of this project may feed into: (4), (5), 6, 8 
 
 
4. Inspiring the Media to Talk About ABS: 

Series of Capacity Building Workshops for Journalists and Editors 
 
This project aims at creating a positive environment for ABS by informing a global audience about the need for an 
international regime. A major 'transmission belt' to the public are national and international media. The proposed 
capacity-building workshops should be conducted in the run-up to as well as at COP10, at the regional and international 
levels. The goal is to educate African as well as non-African journalists and editors about ABS, and to motivate them to 
report about the issues at stake. The workshops are to be complemented by field trips, to make ABS more tangible and 
demonstrate its potential for "stories". Partnering with media who are already involved in Biodiversity issues is likely to be 
the most promising approach. The SCBD and a number of bilateral donors might be approached for support to this 
project. 
 
- This project may build on the results of: 1, 2, (3), 7 
- The results of this project may feed into: 8 
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5. Business Campaign 
 
This project aims at convincing businesses involved with biological resources of the benefits of ABS, so as to prevent 
biopiracy. This is to be achieved by creating and dissemminating collections of business related information on ABS 
implementation, including case studies that show the effect of ABS and fair trade agreements versus biopiracy. By 
consecutively reaching businesses on all continents with this information, the aim is to get at least 60% of the relevant 
business sectors on board for ABS by December 2011. Representatives of ILC, the business community, CBD Parties, 
consumer associations and other stakeholder should be involved in designing and implementing the campaign. Bi- and 
multilateral donors, international institutions (UNEP, UNCTAD and others) as well as business could be approached for 
conceptual and financial support. 
 
- This project may build on the results of: 1, 2, (3), 7 
- The results of this project may feed into: 8 
 
 
6. Informal Interventions to Support the Formal Process 
 
This project is to help increase the level of mutual understanding and consensus between different ABS stakeholders, so 
as to arrive at a workable international regime. In particular – but not exclusively – the project is to promote business 
support for ABS. Establishing informal contacts and facilitating dialogues between different stakeholder groups will lead 
to a better understanding of possible compromises, more constructive negotiations, and enhanced commitment to finding 
solutions and carry these through to other fora. The proposed events should ideally take place between ABS 8 and ABS 
9. Various international meetings, like "Business and Biodiversity" in Dec 2009, the Ministerial African Meeting in Jan 
2010 and UNGA in Sep 2010, may provide additional opportunities. While the dialogues are informal in nature, the profile 
of participants needs to be high: Involving the ABS Co-Chairs, key negotiators of different regions, key ILC negotiators, 
Business representatives and representatives of relevant international organisations (e.g., IT, FAO, WHO, WTO, WIPO, 
UNEP, etc.) will be crucial for the success of this project. A variety of CBD Parties, donor countries and business 
industries may be willing to provide the necessary financial support. 
 
- This project may build on the results of: (1), (2), 3, 7 
- The results of this project may feed into: 8 
 
 
7. Taking Stock of and Recycling Existing Products: Clearing House on ABS CEPA 
 
This project aims at valorizing the vast amount of existing ABS CEPA products, by facilitating their use, consolidating 
existing libraries and assisting in the creation of new products. The project is to establish a database of materials 
(including metadata and links), define procedures for submission, updating and description of those materials, and 
provide guidance for the research and gathering of information. Even while being developed, the different elements of 
this project will serve as input into all other projects. An established 'clearing house' on ABS CEPA is to be launched at 
COP 10. Important contributors to this project will be a network of information focal points (tbd), regional representatives, 
research centres and the SCBD Clearing House Mechanism. ABS experts and ICT personnel will also be required to 
align structure and content. Adequate promotion will be necessary to ensure utilization of the 'clearing house's' services 
and products. National and international organizations (including GEF, UNESCO and UNU) may be approached for 
support to the set-up of this project. In the longer run, the 'clearing house' is to become self financing. 
 
- This project may build on by the results of: - 
- The results of this project may feed into: 1, 2, 3, 4, 5, 6, 8 
 
 
8. Basket of Tools and Templates: Toolkit for the National Level 
 
Building on all other projects, this one is to create an ABS CEPA toolkit for use at the national level. Its primary goals are 
to inform national stakeholders about ABS, sensitize them for its potential benefits, and facilitate cooperation between 
key actors (Ministerial level, regarding participation of ILC). Envisaged outputs are national adaptations of the generic 
info kit (cp. projects 1 and 2) on CD, online and in print. They are to include country cases as well as locally suitable 
communication and media channels. Methodological guidance for further local adaptation (e.g., regarding target groups, 
media, etc.) will also be developed. An important component of the toolkit is the existing "ABS Management Tool", the 
use of which shall be promoted in the scope of the project. While it may be desirable for the toolkit to benefit the 
international negotiations, it seems more realistic that it be used in the scope of national implementation of the IR, i.e., 
after COP10. International organizations like UNESCO, UNEP, GEF, EC, IUCN or SCBD may be interested in 
supporting this project. 
 
- This project may build on the results of: 1, 2, 3, 4, 5, 6, 7 
- The results of this project may feed into: - 
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"Project Architecture" / Overview 
 
 

 
 

 


