


CONSULTATION MEETING

• Holding meeting with community’s on project 

foundation by relevant stakeholder  for the view

and input (concert ) for the indigenous 

community

• Carrying out recourse survey with the 

indigenous members , in November  



RESOURCES MONITORING AND BENEFIT 

• Community member monitoring the 
harvesting, processing and weighing on 
the bag and keep all record 

• Post harvest monitoring  after harvesting 
season first rain     ( November)

• Benefit for this project is as per benefit 
distribution plan approved by the member 
at the Annual General Meeting (AGM) 

 Types

 Permanent employments, Casual, training 
and capacity building, funeral schemer  etc.



NEGOTIATION PREPARATION 

• Negotiation preparation done one week in advance with Ministry Of  

Environment and Tourism (MET), Namibia Nature Foundation (NNF) and 

Directorate of  Forest (DOF)



NEGOTIATION WITH THE CONTRACTOR/ OPERATOR

• Tradition Authority, selected community members and the operator meet for 

negotiation and signed the agreement by all three parties, the period of  the agreement to 

be indicate and the community have the right to terminate the mutual agreement if  they 

operator breach 



PERMIT AUTHORITIES 

• Devils Claw permit issued by Ministry of  Environment and Tourism MET

• Timber Harvesting  all three permit

Two types 

 Commercial and Own use permit

Harvesting permit

Transporting permit

Marking permit issued by the community

Permit obtained at the CCF office



POLICY AND GUIDE LINE



CNALLENGES

Marketing 

 Local indigenous community has no access 

to production standard 

 PPO/ supplier generate low income

Illegal harvesting  

Climatic situation 




